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 Turbulent situation brings risks and challenges and comes with opportunities and hope. In the 
ever-changing era, emerging r isk, technologically innovative development, customer behavior change, and 
evolution of regulations and supervision rules affect each other. Operation in financial industry must ensure 
internal stability and reinforce external agility at the same time. This aims to prevent damaging investors’ 
rights, and prevent stakeholders from losing confidence in financial system. Both of these problems hinder 
development of economy, industry and society. Far Eastern International Bank drew up the Corporate 
Governance Guidelines and Ethical Management Principles, and built an effective corporate governance 
structure, to ensure compliance, enhance internal management and monitoring mechanism, increase 
investment value and social reputation of the company, and pursue long-term, stable performance growth 
and sustainable operation. We endeavor to give back to 
shareholders, take care of employees, gain national 
economic capital, inherit social wealth, and build a 
competitive, reliable long-lasting foundation.

Join the third-party evaluation
 We join the corporate governance evaluation held by 
TWSE every year. Through objective, professional 
evaluation, we aim to find out the possibility for improving 
ourselves in five governance aspects and internal control 
system, including maintaining shareholders’ rights, fair 
treatment to shareholders, reinforcing the structure and 
operation of the Board of Directors, enhancing information 
transparency, and fulfill ing the corporate social responsibility. 
The 9th term of evaluation results re leased in 2023 
indicates that we are in  top 5% in the Listed Company 
Group, as good  as prev ious year.
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Governance structure and organization chart of Far Eastern International Bank   
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We treat shareholders fairly and enhance transparency of director nomination and review. Directors candidates nomination 
system is adopted for director election. The Board of Directors chooses an independent accounting firm to check finance and 
internal control. It regularly discusses with internal auditors on internal control system. In 2022, general key points to operation 
of the Board of Directors are shown below:
Diverse director composition
1. Directors have professional educational background and experience. Their background includes finance, banking, law and 

management, and they have worked in the industry, government agency or academic institution. Their abilities cover the 
fields of international market perspective, industrial knowledge, operation management, and financial analysis. Therefore, 
they are able to bear the responsibility for making business judgments and major decisions in the financial industry, 
supervising the management team and management risk in a complicated, ever-changing environment.

2. Among the 11th term of the Board of Directors, there’s no director who’s also an employee. One independent director holds 
the post over six years and one holds the post over four years but less than six years. Four directors are over 81 years old, 
three of them are between 71 to 80 years old, and three of them are between 61 to 70 years old.

3. We care about gender equality of the Board of Directors. The Chairperson is a female and 30% of the members are female. 
We achieved the goal of making sure that 25% of the members have the same gender.

4. The policy on diversity of the Board of Directors is announced in the Corporate Governance Section of the website.
Overall attendance
1. The Board of Directors held six meetings in the year. The overall attendance is 91%.
2. The Shareholders’ Meeting was held on June 16. More than half of the directors attended the Meeting themselves. The 

convener of the Audit Committee attended the Meeting via video conferencing.
Continuing education of directors
Directors took refresher courses on news regarding development of corporate governance. The number of hours of courses 
they took reached or exceeded the annual number of hours required by law. Courses include corporate sustainability topics 
such as “Corporate Digital Transition,” “Major Trend of ESG/CSR and Sustainable Governance,” and “Three Principles and 
Cases on Ethical Management, Corporate Governance, and Corporate Social Responsibility.”
Independence of directors and management of conflicts of interest
At the board meeting, for discussion and voting on bills that a director or the entity the director represents has a stake in, 
recusal is mandatory. The director may not exercise voting rights on behalf of other directors. Evasion of conflict of interest 
regarding bills is disclosed fully and accurately in our annual report.

When the Great Way Prevails
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Operation of the Board of Directors
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Director Summary
The 11th director ’s term of office starts from July 20, 2021 and it is three years. Director ’s information is as follows:

Executive 
director

Representative of Far 
Eastern New Century 
Corporation: Hsiao-I 

Wang

12.09.1991

Deputy 
Chairperson

Douglas Hsu 12.09.1991

N a m e D a t e  o f  f i r s t  
ap po in t m e n t P r im a ry  e du ca t io n  an d  e xp e r i en c e C o n cu rr e n t  p os i t io n s  in  ou r  ba n k  a n d  

o t h e r  co m p an i esTi t le

Chairperson
Representative of Yue 

Ding Industry Co., 
Ltd.: Hou Chin Ying

05.19.1995

Director, Southern Taiwan University of 
Science and Technology

Chairperson, Far Eastern New Century Corporation
Chairperson, Asia Cement Corporation
Chairperson, Far Eastern Dept. Store, Ltd.
Chairperson, Far EasTone Telecommunications Co., Ltd.
Chairperson, U-Ming Marine.
Chairperson, Oriental Union Chemical Corp.
Director, Everest Textile Co., Ltd.
Director, Yuan Ze University

Director and Charity Business CEO, Far Eastern New 
Century Corporation
Director, Far Eastern Asset Management Corporation
Director, Yuan Ze University

M.A. in Economics, Vanderbilt University
B.A. in Economics, and M.A. in Economics, National 
Taiwan University
Chair and Professor, Department of Money and 
Banking, National Chengchi University
Chairperson, Taiwan Academy of Banking and 
Finance
Supervisor, Far Eastern New Century Corporation

Honorary Doctorate in Management, National Chiao 
Tung University
MBA, University of Notre Dame
M.A. in Economics, Columbia University
Chairperson, Far Eastern New Century Corporation

Graduate school credit class in Management, 
National Taiwan University
B.A. in Business Administration, National Chung 
Hsing University
Director and Chief Senior Vice President, Far Eastern 
New Century Corporation

   Performance evaluation of the Board of Directors

 Sc o p e  o f  E va lu a t i o n

A u d i t  Co m m i t te e

P er f o r m a n c e  e v a lu a t io n  o f  th e  B o a rd  o f  
D i re c t or s  i n  2 0 22
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External evaluation: In April 2022, we authorize EY Business Advisory Services Inc. to conduct external 
evaluation every three years. The first evaluation period is from 2020 to 2022. The evaluation result 
shows that our comprehensive performance in all aspects, e.g. structure of the Board of Directors, 
member process and information of the member, is rated “Advanced,” conforming to basic requirements 
specified by competent authorities and specified in relevant laws. “Advanced” also means that we have 
an existing, effective practice or we voluntarily improved our performance in all aspects.

Internal evaluation: Conduct performance evaluation of the Board of Directors and functional committee 
every year. All members and individual members are evaluated. All decision-making units conduct overall 
evaluation based on the rubrics. Individual members fill out the self-evaluation survey based on their 
position. The Administration Department collects surveys to grade the members.

S co r e

10 0 . 0

96 .1

10 0 . 0

98 .5

O v e r a l l  
e v a lu a t io n

S e l f - e v a lu a t io n  
o f  d i r e c t or

O v e r a l l  
e v a lu a t io n

S e l f - e v a lu a t io n  
o f  d i r e c t or

B o a rd  o f  D i re c t o r s
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N a m e
D a t e  o f  f i r s t  
ap po in t m e n t P r im a ry  e du ca t io n  an d  e xp er i en c e C o n cu rr e n t  po s i t io n s  in  ou r  ba n k  a n d  

o t h e r  co m p an i esTi t le

Director

Director

Representative of Far 
Eastern New Century 

Corporation: Humphrey 
Cheng

06.27.2006

M.A. in International Business, National Taiwan 
University
M.A. in Law, National Chung Hsing University
Vice President, Far Eastern New Century 
Corporation

President, Far Eastern New Century Corporation
Chairperson, Deutsche Far Eastern Asset Management 
Company (Limited)
Director, Oriental Union Chemical Corp.
Director, Ding Ding Integrated Marketing Service Co., 
Ltd.
Supervisor, Far Eastern Asset Management Corporation
Director, Yuan Ze University

Independent Director, Primax Electronics Ltd.

06.15.2017

Executive 
director

Representative of 
Asia Cement 
Corporation: 

Tsung-Ming Chung

05.29.2003
MBA, National Chengchi University
Accountant, Deloitte Taiwan

Chairperson, Dynapack International Technology 
Corporation
Chairperson, Vactronics Technologies Inc.

Director
Representative of 

Asia Cement 
Corporation: 

Shih-Chun Hsu

05.21.2000

Ph.D. in Business Management, University of 
Michigan
First dean of College of Management, National Taiwan 
University
Chairperson, Bank of Kaohsiung Co., Ltd
Professor, Yuan Ze University

Independent Director, Eslite Spectrum Corporation
Independent Director, ChainSea Information Integration 
Co., Ltd
Director, Far Eastern Electronic Toll Collection Co., Ltd.
Director, FETC International Co., Ltd.
Chair Professor, Mr. Kao Yen Jen Academic Forum

MBA, University of Missouri
B.A. in Law, National Taiwan University
President, Taiwan Branch, Deutsche Bank
Deputy Chairperson in Taiwan, Citibank National 
Association
President of Fubon Bank (Hong Kong) Limited
President in Taiwan, Fidelity Investments
President in Taiwan, Citi Bank
President, Tokyo Branch, Bankers Trust New York 
Corporation
Vice President, New York Head Office, Bankers 
Trust New York Corporation
President, YungShin Global Holding Corporation
Assistant Vice President in Hong Kong and Taipei, 
JPMorgan Chase Bank N.A.

Representative of Far 
Eastern New Century 

Corporation: James Wu

When the Great Way Prevails
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Independent 
director and 

executive 
director

Hsiao-Hui Wang 06.20.2018 

Independent 
director Susan S. Chang 06.16.2015

N a m e D a t e  o f  f i r s t  
ap po in t m e n t P r im a ry  e du ca t io n  an d  e xp er i en c e C o n cu rr e n t  po s i t io n s  in  ou r  ba n k  a n d  

o t h e r  co m p an i esTi t le

Director
Representative of 

U-Ming Marine: 
Min-Teh Yu

05.21.2000

Independent Director, JMicron Technology Corp
Independent Director, Mister International Enterprise Corp.
Independent Director, Gourmet Master Co., Ltd.
Director, Harbinger VIII Venture Capital Corp.
Chair Professor, Providence University

Ph.D. in Economics, The Ohio State University

Professor, Finance, National Taiwan University

Emeritus Chair Professor, National Tsing Hua University

Principal, Providence University

Principal, China University of Technology

Dean, College of Management, National Chiao Tung University

Dean, College of Management, Yuan Ze University

Committee Member, Executive Yuan Financial Restructuring 
Fund

Committee Member, Executive Yuan National Development 
Fund

Consultant, Asian Development Bank

Director, TN Soong Foundation

M.A. in Accounting, National Chengchi University

Accountant, Deloitte Taiwan

Supervisor, CTCI Advanced Systems Inc.

Independent Director, Les enphants Co., Ltd.

M.A. in Economics, and B.A. in Economics, National Taiwan 
University

Chairperson, Taiwan Financial Holdings Co., Ltd. and Bank of 
Taiwan

Executive Deputy Director, Financial Supervisory Commission

Vice Minister, Ministry of Finance

Director-general, National Treasury Administration

Deputy Director-general and Deputy Director, Banking Bureau

Deputy Director-general, Department of Economic Research, 
Council for Economic Planning And Development, Executive 
Yuan

Chairperson, Jinniujin Business Co., Ltd.
Director, Grace Technology Co., Ltd.
Supervisor, Entie Tech Engineering Co., Ltd.

When the Great Way Prevails
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To elaborate competency of the Board of Directors effectively and improve the quality of decision making, three functional committees have been set up 
under the Board of Directors. They are in charge of discussion on important bills, and important topics such as economy, environment, society and risk.

Note   : Two of the three committee members are male and one of them is female. The convener is Hsiao-Hui Wang, Independent Director.
Note   : 1. To attract, motivate and retain talents, we aim to make sure that the remuneration policy of all employees surpass the market level. The types 
of salary include fixed salary and variable salary (including various bonuses in stock or cash). Variable salary is paid based on operating condition, 
future risk and personal performance rationally. Performance and development potential form the remuneration structure for payment standard, creating 
a three-win situation for company, employee and shareholder. 2. The annual remuneration of the President and Vice President is 7.1% more than 
previous year, about 9.1 times of the median of annual salary of employee. The median annual salary of employee is 2.3% higher than previous year. It 
is calculated based on the median “salary of non-managerial full-time employees.” Refer to the disclosure of corporate governance in our annual report 
of 2022 for the annual remuneration of the President and Vice President.

1

2
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Corporate 
Sustainability 

Committee
67%

Promote and strengthen the ethical management system.
Promote and develop corporate sustainability items.
Supervise other sustainability tasks determined by the Board of Directors.

The attendance of two 
meetings is 100%.

The member is appointed based on the resolution 
of the Board of Directors. The term of office of the 
committee is that of the appointed Board of 
Directors.

Audit 
Committee 100%

Proper expression of the company’s financial statement
Designation, dismissal, independence and performance of CPA
Effective implementation of the company’s internal control
Regulations and rules related to company compliance
Existence or potential risk control of the company

The attendance of six 
meetings is 83%.

The committee is served by the independent 
director. The term of office of the committee 
member is as long as that of the Board of 
Directors.

Remuneration 
Committee 100%

Draw up and regularly review the performance evaluation of directors and 
managers, and the policy, system, standard and structure of remuneration 
of directors and managers. Offer advice to the Board of Directors.
Evaluate and set up the remuneration of director and manager regularly. 
Offer advice to the Board of Directors.
Refer to the common level of payment among competitors for performance 
evaluation and remuneration of directors and managers. Consider how 
performance evaluation and remuneration are reasonably related to 
personal performance, our operating performance and future risk. (Note     )

The attendance of three 
meetings is 78%.

The member is appointed based on the 
resolution of the Board of Directors. The term 
of office of the committee is that of the 
appointed Board of Directors.
At least three committees must be appointed. 
Over half of them shall be independent 
directors. Their qualification is examined 
according to the “Regulations Governing the 
Appointment and Exercise of Powers by the 
Remuneration Committee of a Company Whose 
Stock is Listed on the Taiwan Stock Exchange 
or the Taipei Exchange.” (Note     )1

2

A functional committee has been set up under the Board of Directors

R u l es  o f  co m p o s i t io nC o m m it t e e
P er ce n t ag e  o f  
i n d ep e n d en t  

d i r e c to r s
M a in  au t h o r i t y  O pe ra t i o n  in  2 02 2
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